
CITY OF ALLEGAN 

Historic District Commission 
Allegan City Hall 

231 Trowbridge Street, Allegan, MI 49010 
Monday, January 1, 2020 7:00pm 

AGENDA 

1. Call to Order

2. Attendance

3. Approval of Previous Meeting Minutes – February 3, 2020

4. Public Comment

5. Applications

5A – 113 Walnut Street
5B – 440 Monroe Street
5C – 113 Locust Street

6. Staff Approvals

6A – 200 Locust Street
6B – 322 Marshall Street

7. Other Business

8. Staff/Commission Comments

9. Adjournment
The minutes of this meeting will be available at City Hall, 231 Trowbridge Street Allegan MI 49010 

(269) 673-5511.



HISTORIC DISTRICT COMMISSION 
Allegan City Hall 

231 Trowbridge Street 
Allegan MI 49010 
February 3, 2020 

I. Call to Order by Jill Bentley at 7:00pm

II. Attendance

PRESENT: Dave Redding, Rob Way, Jill Bentley and Cassandra Seelhoff 
ABSENT: Mike Morton, Eddie Quinones-Walker and Brad Burke 
TARDY: None 
STAFF:        Joel Dye – City Manager 

Eric Thompson – PCI, Zoning Administrator 

Motion by Rob Way, supported by Dave Redding to excuse the absences of Brad Burke, Eddie 
Quinones-Walker and Mike Morton.  Motion Carried 4-0.   

III. Approval of the Previous Meeting Minutes

Motion by Rob Way, supported by Dave Redding, to approve the minutes from the January 6, 2020
meeting. Motion carried 4-0.

IV. Public Comment

Nora Kelly and Joe Wilson inquired about the process to replace their roof at 409 Monroe Street
and potentially demolishing the home at 415 Monroe Street.   Nora Kelly and Joe Wilson were
directed to contact PCI for the appropriate applications.

V. Applications

1. 440 Monroe Street (tabled from the January 6, 2020 Meeting)

Applicants represented their request to replace wood windows with double hung vinyl windows 
and remove a picture window and install four (4) new windows and newly cut in transom window.  
During their presentation the applicants noted other homes that were approved to install vinyl 
windows as well as noted that they will keep the exterior wood trim around the windows in place.  
The Commission discussed at length their desire to preserve the wood windows and their concern 
that the applicants plan to replace the picture window can create a false sense of history.   

Motion by Dave Redding, supported by Rob Way, to approve replacement of the wood 
windows, not including the picture window, and in their place install vinyl windows based on 
Historic District Handbook Design Guidelines #6. Motion carried 3-1. 



RESULT:  Approved (UNANIMOUS) 
MOVER: Dave Redding 
SECONDER: Rob Way 
YEAS: Way, Redding, and Seelhoff 
NAES: Bentley 

Motion by Rob Way, supported by Cassandra Seelhoff, to postpone action on the picture 
window at 440 Monroe Street until the applicant can bring forth a more detailed plan that 
includes a quote for rehabbing the current window, the size of the new windows, details on 
the new trim around the new window and its proposed exact placement in the wall. Motion 
carried 4-0. 

RESULT: Approved (UNANIMOUS) 
MOVER: Rob Way 
SECONDER: Cassandra Seelhoff 
YEAS: Way, Redding, Bentley and Seelhoff 
NAES: None 

VI. Staff Approvals

Eric Thompson informed the Commission that he gave a staff approval to replace existing vinyl
windows with new vinyl windows at 223 Hubbard Street.

VII. Other Business

The Commission discussed ways to gauge the opinions of the residents of the City’s various
historic districts and identify which aspects of the districts, they value the most.  Through this
discussion, the Commission felt a survey would be the best way to accomplish this task and then
follow up with a community meeting.  Staff was directed to develop a cover letter and survey for
the Commission to review at their March meeting.

X. Staff/Commission Comment

Jill Bentley reported that a window at 249 N. Cedar is covered with plywood and would PCI to
investigate it and have the window restored.

Cassandra Seelhoff reported that a porch at 249 Marshall that was recently reconstructed did not
have the spindles reinstalled.

XI. Adjournment

Motion by Dave Redding, supported by Casandra Seelhoff to adjourn the meeting at 8:58 pm.

Respectfully Submitted 

Joel Dye 
City Manager 



1 

MEMORANDUM 

TO: City of Allegan Historic District Commission 

FROM: Lori Castello, Zoning Administrator/ Historic Preservation Coordinator 

DATE:  July 27, 2020 

RE: Application-113 N. Walnut (“Old Jail Museum”)- Front and side/rear porch 

restoration 

The Historic District Commission is scheduled to hear a request from Mark Lovett of the Allegan County 

Historical Society to repair/restore the north side porch of the Old Jail Museum at 113 N. Walnut St. 

Property Information and Surrounding Area 

This property is located at 113 N. Walnut and is located within the Griswold Civic Historic District.  The Old 

Jail Museum lies on the west side of Walnut across from the Allegan County Courthouse, between the Episcopal 

and United Methodist Churches. Adjacent to the western rear property line, which is the edge of the Historic 

District, is an older building which likely was previously used as residential, and is currently occupied by a law 

firm. 

Information provided by Applicant 

The applicant has completed the application to the Historic District Commission. Included are photos of the 

porch columns and railings that are proposed for restoration/repair. 

Historic District Handbook Design Guidelines for Porches 

Porches help to define the style of the house and serve to frame and protect the entrance of the house. Most of 

the porches in the City of Allegan were originally constructed of wood. Historic homes built after 1920 typically 

have concrete porches. The porch columns and balustrade were typically constructed of wood or combinations 

of wood, brick, stone, or stucco. 

1. Porches on front and side facades should be maintained in their original configuration and with

original materials and detailing. The applicant plans to replace original materials with identical

looking forms made of alternate modern materials.

2. The porch in its original design was intended as a focal point for the entrance to the house and should

not be removed if original. Enclosure of a porch changes the overall character of a house and should be

avoided. Applicant is proposing restoration/replacement, not removal.

3. Enclosure or removal of a porch can make a building façade seem flat. Without a porch there is no

transition from sidewalk to house. If a porch must be enclosed, the manner of the enclosure should not



2 

destroy the original openness, focus and transition from outside to inside. The use of materials and 

details compatible with the original character of the house is important in any necessary porch 

enclosure. Applicant is proposing replacement of existing screens, but not any additional 

enclosure. 

4. Porch details should be retained intact with repair work and replacement of missing parts, such as

columns, posts, railings, balusters, decorative molding and trim work to match the original in design,

materials, scale and placement.  Replacement of rotted parts will be required. A photo of

damaged/decayed areas has been provided as well as proposed replacement information.

5. Porch columns and rails should not be replaced by decorative wrought iron. This is not proposed.

Conclusion:  Based on the application submitted, the proposed porch restoration project may fit the guidelines 

for porches within the Historic District. The HDC may choose to approve or suggest alternative work if it finds 

the application does not meet historic district guidelines based on Secretary of Interior and City of Allegan 

Standards. I have attached a copy of these standards with my observations, and encourage the HDC to review 

these standards to support a decision to approve, approve with conditions, or deny the request.  I hope the 

information provided is helpful to you as you consider this alteration request. If you have any questions or 

concerns please do not hesitate to contact me and I will assist in any way that I am able. You may reach me by 

phone at either (616) 877-2000 Ext. 213 or by email at lcastello@pcimi.com. 

Thank you for your time. 

Sincerely,  

Lori Castello 

Zoning Administrator/HDC Preservation Coordinator 

mailto:lcastello@pcimi.com
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City of Allegan Historic District Commission 

Findings of Fact 
All decisions by all bodies of government both elected and appointed are recommended to 
include findings of fact within their decision making process. The following standards are 
prescribed by the City of Allegan Historic District Ordinance, Article 13 of the City of Allegan 
Code of Ordinances. Please consider each standard as a group and include these findings 
within the minutes for each application. 
 
PROJECT ADDRESS:  ______________113 N. Walnut____________________________ 
 
PROJECT TITLE: _________________North Side  Porch Columns/rail replacement_ 
Sec. 13-57. - Preservation standards. 

The standards (Department of Interior Regulations, 36 CFR 67), pertain to historic buildings of all 
materials, construction types, sizes and occupancy and encompass the exterior related landscape 
features and the building's site and environment as well as attached, adjacent, or related new 
construction. The standards are to be applied to specific rehabilitation projects in a reasonable manner, 
taking into consideration economic and technical feasibility. 

 
1. A property shall be used for its historic purpose or be placed in a new use that requires minimal 

change to the defining characteristics of the building and its site and environment. 
The proposed project _____ complies    _____ does not comply 

Reasons: Building has been and will continue to be used as a museum.  

 
2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alteration of features and spaces that characterize a property shall be avoided. 
The proposed project _____ complies    _____ does not comply 

Reasons: Parts proposed for removal are no longer functional due to decay. 

 
3. Each property shall be recognized as a physical record of its time, place and use. Changes that 

create a false sense of historical development, such as adding conjectural features of 
architectural elements from other buildings, shall not be undertaken. 
The proposed project _____ complies    _____ does not comply 

Reasons:  Proposed replacement materials will match existing.  

4. Most properties change over time; those changes that have acquired historic significance in their 
own right shall be retained and preserved. 
The proposed project _____ complies    _____ does not comply 

Reasons:  Proposed alteration only will preserve features not erase them. 

5. Distinctive features, finishes and construction techniques or examples of craftsmanship that 
characterize a property [that] shall be preserved. 
The proposed project _____ complies    _____ does not comply 

Reasons: Proposed alteration only will preserve features not erase them. 
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6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the old in 
design, color, texture, and other visual qualities and, where possible, materials. Replacement of 
missing features shall be substantiated by documentary, physical, or pictorial evidence. 
The proposed project _____ complies    _____ does not comply 

Reasons: Proposed replacement is like in all aspects except materials, due to prohibitive 
costs of recreating wooden columns. 

 

7. Chemical and physical treatments, such as sandblasting, that cause damage to historic materials 
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using 
the gentlest means possible. 
The proposed project _____ complies    _____ does not comply 

Reasons: No chemical or physical treatments are proposed. 

 

8. Significant archeological resources affected by a project shall be protected and preserved. If 
such resources must be disturbed, mitigation measures shall be undertaken. 
The proposed project _____ complies    _____ does not comply 

Reasons: No archeological resources will be affected by the proposed project. 

 

9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old and 
shall be compatible with the massing, size, scale, and architectural features to protect the historic 
integrity of the property and its environment. 
The proposed project _____ complies    _____ does not comply 

Reasons: Proposed replacement is of like features and will not alter character of property. 

 

10. New additions and adjacent or related new construction shall be undertaken in such a manner 
that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 
The proposed project _____ complies    _____ does not comply 

Reasons: Proposed replacement is of like features and will not alter character of property. 

 

11. Every reasonable attempt shall be made to preserve structures in a manner which requires 
minimal alteration to original building design. 
The proposed project _____ complies    _____ does not comply 

Reasons: Proposed replacement is of like features and will not alter character  or design of 
property. 
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12. Construction or modification work shall not, except where necessary for purposes of safety or
efficiency, nullify the distinguishing qualities of the property and its environment. The removal or
alteration of architectural features of special historical significance shall be held to a minimum.
The proposed project _____ complies    _____ does not comply

Reasons: Existing columns are no longer strong enough to support existing porch roof.
Alteration will not cause visible change; simply newer materials to support existing
structure.

13. Deteriorated architectural features shall be repaired rather than replaced whenever possible.
Repaired or replaced features shall duplicate original features.
The proposed project _____ complies    _____ does not comply

Reasons: Proposed project replaces due to the extensive decay of the existing columns.
Replacement will be identical in nature other than material.

14. New development, including exterior remodeling, shall:
a. Respect the architectural and structural integrity of the historic district or site in

which work is undertaken through sympathetic use of style, material and color;
b. Respect the appearance of the streetscape as a whole by harmonizing the design

and appearance of the facades of individual structures within the overall design
and appearance of the streetscape.

The proposed project _____ complies _____ does not comply.

Reasons: n/a no new development. 

15. Unpainted aluminum and exposed concrete masonry, other than masonry foundations, which are
not characteristic of historic districts and sites identified in this chapter are prohibited.
The proposed project _____ complies    _____ does not comply

Reasons: No unpainted  aluminum or exposed concrete masonry is proposed for this
project.

16. The replacement of lost architectural features with the original feature or features similar to the
original shall be strongly encouraged.

The proposed project _____ complies    _____ does not comply.

Reasons: The proposed replacement is with like features, different materials._

17. The height, bulk and character of new structures shall be visually compatible with adjacent
structures, as defined by the city zoning ordinance.
The proposed project _____ complies    _____ does not comply

Reasons:  The proposed replacement will be identical to existing and is compliant.















































1 

MEMORANDUM 

TO: City of Allegan Historic District Commission 

FROM: Lori Castello, Zoning Administrator/ Historic Preservation Coordinator 

DATE: August 24, 2020 

RE: Application- 113 Locust- Window replacement 

The Historic District Commission is scheduled to hear a request from Cara Kugelard, applicant, to replace 6 

upper story windows at 113 Locust. 

Property Information 

This property is located at 113 Locust, and is located within the Old Town Allegan Historic District.  

Information provided by Applicant 

The applicant has completed the application to the Historic District Commission. Included are photos of the 

building and four windows facing Locust Street as well as the 2 rear windows.  

Historic District Handbook Design Guidelines for Windows 

A. Original/Replacement: Windows serve both the exterior and interior of a building and as such,

windows are always an important part of the historic character of a building. In most buildings,

windows comprise a considerable amount of the historic fabric of the building and deserve special

consideration.

1. The historically important design of the windows, such as the casing, sash, muntins,

sills, etc. should be maintained. Applicant is proposing aluminum clad wooden

windows built to be identical to existing windows.

2. If the window needs to be replaced, it should be replaced using the same sash, pane

configuration, size, and material as the original. Application states that the

appearance will remain the same, but should verify if windows will be four-light or

two as the bottom window shows in the application photo.

3. If it is not economically feasible to replace using like material then a compatible

substitute material may be considered. Applicant is proposing aluminum clad wood.

4. Windows that do not match the originals are generally not approved. Applicant states

appearance will match original.
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5. The size of a window opening should not be altered. An original opening should not be

closed in to accommodate a smaller window. Window sizes as proposed match

original.

6. The positions of windows on facades facing the street should not be changed and new

window openings should not be added. No alterations are proposed.

7. Restoring window openings that have been altered over time is encouraged. No

alterations are proposed.

B. Storm Windows: Not proposed.

Surrounding Area:  The building lies on the east side of Locust in the center of the Old Town Allegan District..  

It is surrounded by a mix of commercial and (upper level) residential uses along Locust Street. 

Conclusion:  Based on the application submitted, the HDC may choose to approve or suggest alternative work 

if it finds the application does not meet historic district guidelines. It may also choose to postpone any decision 

if further information regarding window repair information instead of a straight vinyl replacement is needed.  

I hope the information provided is helpful to you as you consider this alteration request. If you have any 

questions or concerns please do not hesitate to contact me and I will assist in any way that I am able. You may 

reach me by phone at either (616) 877-2000 Ext. 213 or email at lcastello@pcimi.com. 

Thank you for your time.  

Sincerely, 

Lori Castello 

Zoning Administrator/HDC Preservation Coordinator 

mailto:lcastello@pcimi.com
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Sec. 13-57. - Preservation standards.
The standards (Department of Interior Regulations, 36 CFR 67), pertain to historic buildings of all

materials, construction types, sizes and occupancy and encompass the exterior related landscape
features and the building's site and environment as well as attached, adjacent, or related new
construction. The standards are to be applied to specific rehabilitation projects in a reasonable manner,
taking into consideration economic and technical feasibility.

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.
The proposed project ____ complies    _____ does not comply

Reasons: Property has served as a mix of commercial and residential historically and shall
remain such.

2. The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.
The proposed project _____ complies    _____ does not comply

Reasons: The proposed replacement windows would remove the existing wood and glass.

3. Each property shall be recognized as a physical record of its time, place and use. Changes that
create a false sense of historical development, such as adding conjectural features of
architectural elements from other buildings, shall not be undertaken.
The proposed project _____ complies    _____ does not comply

Reasons: No conjectural features will be replaced.

4. Most properties change over time; those changes that have acquired historic significance in their
own right shall be retained and preserved.
The proposed project _____ complies    _____ does not comply

Reasons: The existing windows are likely original.

5. Distinctive features, finishes and construction techniques or examples of craftsmanship that
characterize a property [that] shall be preserved.
The proposed project _____ complies    _____ does not comply

Reasons: The proposed replacement windows are proposed to provide the same visual
from the street; aluminum cladding is not a historical construction technique.

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.
The proposed project _____ complies    _____ does not comply

Reasons: The existing windows are being proposed for replacement not repair. No
information has been supplied regarding the viability of repair.
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7. Chemical and physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using
the gentlest means possible.
The proposed project _____ complies    _____ does not comply

Reasons: N/A-No exterior treatments have been proposed.

8. Significant archeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.
The proposed project __x___ complies    _____ does not comply

Reasons: N/A- No earth will be disturbed.

9. New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the old and
shall be compatible with the massing, size, scale, and architectural features to protect the historic
integrity of the property and its environment.
The proposed project _____ complies    _____ does not comply

Reasons: The proposed replacement windows will fit into the existing opening, meeting
size and scale requirements. The HDC is charged with determining whether the removal of
wood windows results in a significant loss of historic materials.

10. New additions and adjacent or related new construction shall be undertaken in such a manner
that if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

The proposed project _____ complies    _____ does not comply

Reasons: The replacement windows could be removed and again replaced with wood
windows; however unless the originals are repaired or retained somewhere out of use in
storage, there may be loss of integrity.

11. Every reasonable attempt shall be made to preserve structures in a manner which requires
minimal alteration to original building design.
The proposed project _____ complies    _____ does not comply

Reasons: The installation would cause no permanent alteration to the structure overall,
however the different materials would be an alteration in place of preservation.

12. Construction or modification work shall not, except where necessary for purposes of safety or
efficiency, nullify the distinguishing qualities of the property and its environment. The removal  or
alteration of architectural features of special historical significance shall be held to a minimum.
The proposed project _____ complies    _____ does not comply

Reasons: Window replacement results in a small gain of weather proof efficiency, however
the HDC is charged with determining whether this gain outweighs the value of preserving
original windows.

13. Deteriorated architectural features shall be repaired rather than replaced whenever possible.
Repaired or replaced features shall duplicate original features.
The proposed project _____ complies    _____ does not comply

Reasons: The proposal is to replace the windows not repair.  The Applicant may wish to
provide additional information regarding the current state of the existing windows and
quotes for reparations of such.

14. New development, including exterior remodeling, shall:
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a. Respect the architectural and structural integrity of the historic district or site in
which work is undertaken through sympathetic use of style, material and color;

b. Respect the appearance of the streetscape as a whole by harmonizing the design
and appearance of the facades of individual structures within the overall design
and appearance of the streetscape.

The proposed project _____ complies _____ does not comply.

Reasons: N/A. The proposal is not for new development. 

15. Unpainted aluminum and exposed concrete masonry, other than masonry foundations, which are
not characteristic of historic districts and sites identified in this chapter are prohibited.
The proposed project _____ complies    _____ does not comply

Reasons: No unpainted aluminum is proposed. The aluminum cladding is treated and will
be white.

16. The replacement of lost architectural features with the original feature or features similar to the
original shall be strongly encouraged.

The proposed project _____ complies    _____ does not comply.

Reasons: N/A- does not replace any lost features.

17. The height, bulk and character of new structures shall be visually compatible with adjacent
structures, as defined by the city zoning ordinance.
The proposed project _____ complies    _____ does not comply

Reasons: There is no definition for visual compatibility in the definitions section of the
City of Allegan zoning ordinance.  As Zoning Administrator it is my finding that through
the Zoning Ordinance I see no aesthetic detriment to the surrounding area provided that
the windows have the same dimensions- not just of rough opening but match identically
to the width of each frame and pane.
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Please post this notice so it is visible from the street.

CITY OF ALLEGAN 
112 Locust Street 

Allegan, MI 49010 

269-673-5511

HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Issued to: Kara Jones  Address: 200 Locust Street   

Approval Type: Administrative   Date:  8/24/2020 

For the Following Project(s): 

o Vinyl Signage as presented- Minnie’s

*This restoration project as presented complies with Department of Interior Standards.*

Expiration Date: 8/24/2021 

Administrator’s Signature:  ____________________________________ 

Lori Castello, Historic District Administrator 

This approval does not constitute a State of Michigan Building, Electrical, Mechanical or 

Plumbing Permit.  Required Permits must be obtained through: 

Professional Code Inspections 

1575 142nd Avenue 

Dorr, MI 49323 











Please post this notice so it is visible from the street.

CITY OF ALLEGAN 
112 Locust Street 

Allegan, MI 49010 

269-673-5511

HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Issued to: Michael Campbell  Address: 322 Marshall Street   

Approval Type: Administrative   Date:  8/24/2020 

For the Following Project(s): 

o Patch and repair exterior stucco as presented

*This restoration project as presented complies with Department of Interior Standards.*

Expiration Date: 8/24/2021 

Administrator’s Signature:  ____________________________________ 

Lori Castello, Historic District Administrator 

This approval does not constitute a State of Michigan Building, Electrical, Mechanical or 

Plumbing Permit.  Required Permits must be obtained through: 

Professional Code Inspections 

1575 142nd Avenue 

Dorr, MI 49323 
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